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ABSTRACT 

Currently the world of work is seeing a major transformation with the entry of Generation Z workers who have 

begun to enter the world of work. Generation Z itself has unique characteristics and is different from previous 

generations. Job satisfaction is of course one of the things that is very important for workers because job 

satisfaction will affect the performance of the worker. The purpose of this research is to determine the influence of 

the work environment, work motivation, and compensation on Generation Z job satisfaction in Jabodetabek. The 

total samples obtained were 251 samples obtained using the non-probability sampling method, namely purposive 

sampling. The data that has been obtained is then processed using structural equation modelling (SEM) analysis 

which will be processed using SmartPLS software. The results of this study shows that work environment, work 

motivation, and compensation have a positive and significant effects on job satisfaction of Generation Z. The 

conclusion is that work environment, work motivation, and compensation all have an effect on Generation Z job 

satisfaction in Jabodetabek. 
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1. INTRODUCTION  

 

Generation Z is known to be as the generation that is most oriented towards achievement 

compared to the previous generations. Also compared to the previous generations, Generation Z 

also enjoys better economic prosperity, higher levels of education, and is more diverse overall. 

Managing Generation Z workerôs expectations is also very crucial to Generation Z workerôs job 

satisfaction. Almost all Generation Z have their own ideals about where theyôll work, aside from 

that Generation Z also really likes flexibility in their work overall. Generation Z themselves like 

flexibility and freedom to encourage their own productivity at work, aside from that financial 

compensation also plays a crucial role for Generation Z (Schroth, 2019). 

 

Work environment will influence job satisfaction by providing sufficient facilities for the 

workers (Taheri et al., 2020). Work motivation has a positive influence on workers job 

satisfaction as workers that have a sense of motivation in doing their work will sense a 

satisfaction in carrying out their work (Wuwungan et al., 2017). Lastly, compensation is also an 

important thing as compensation itself is a sensitive matter in worker relations (Harahap & 

Khair, 2019). 

 

Generation Z has different characteristics from previous generations, so employers must pay 

attention to several things that can influence their satisfaction at work. The problem formulation 

is obtained as follows: 

(1) Does the work environment have an influence on Generation Zôs job satisfaction in 

Jabodetabek?  
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(2) Does the work motivation have an influence on Generation Zôs job satisfaction in 

Jabodetabek?  

(3) Does compensation have an influence on Generation Zôs job satisfaction in Jabodetabek? 

 

This research is conducted to find out the influence of work environment, work motivation, and 

compensation on Generation Zôs job satisfaction specifically in Jabodetabek. Also, this research 

aims to help companies getting ready to face the Generation Z workforce. 

 

Equity theory says that employees have the motivation to maintain the level of fairness obtained 

in their work. If they feel theyôre being treated unfairly, then their motivation will also decrease 

and will cause their job satisfaction to decrease. Employees tend to compare things such as 

compensation or treatment that they received with their co-workers (Nurhasan et al, 2022). 

Employees could lose their work motivation and reduce their seriousness level when they felt 

that theyôre not rewarded fairly (Ryan, 2015). Equity theory describes employeeôs job 

satisfaction, where the treatment they receive starting from their work environment, work 

motivation, and compensation they receive will influence their job satisfaction. 

 

Work Environment  

Taheri et al. (2020) said that work environment is divided into two areas, the physical condition 

of the work takes priority, followed by the social environment. Taheri et al. (2020) found that 

there was a significant influence between the work environment and job satisfaction. Wuwungan 

et al. (2017) said that work environment is everything that can influence employee satisfaction in 

carrying out work to achieve optimal work results and also found out that thereôs a positive and 

significant influence between work environment and job satisfaction. Aoliso and Lao (2018) 

believes that work environment does not carry out the production process in the company, but 

work environment has a direct impact on the workers who carry out the production process, the 

research found that thereôs a positive and significant influence between the work environment 

and job satisfaction. According to Irma and Yusuf (2020) work environment plays an important 

role in creating and increasing employee job satisfaction and satisfied employees will be more 

loyal to the organization, therefore they can carry out their duties and responsibilities well. 

 

Work Motivation  

Ali and Anwar (2021) said as far as meeting individual workersô needs, work motivation can be 

caused by work, efforts of other people to motivate someone, and also by oneself, the results 

show that thereôs a positive and significant effect between work motivation and job satisfaction. 

Wuwungan et al. (2017) believes that work motivation itself is one of the factors that determines 

the level of employee performance and found that thereôs a positive and significant influence 

between work motivation and job satisfaction. Hakim and Muhdi (2019) said that the definition 

of work motivation is a process carried out to motivate someone so that their behaviour can be 

directed towards achieving the predetermined goals and the research result shows that work 

motivation has a significant influence on job satisfaction. Meanwhile Parimita et al. (2018) that 

work motivation is a motivation that comes from within or outside a person to do something to 

attain certain goals, the research result also shows that thereôs a positive and significant influence 

between work motivation and job satisfaction. 

 

Compensation 

Prawira (2020) suggested that compensation can be understood as remuneration which can be in 

form of salary or other things given by an organization to its employees for the results of their 

work and the employeeôs contribution to the organization through the work they do and found 
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that thereôs a partially significant influence of compensation on job satisfaction. Harahap and 

Khair (2019) argued that compensation means all types of rewards given to the employee, 

whether in the form of money or non-monetary, which are given appropriately and fairly to 

employees according to their contribution to achieving company goals, the research shows that 

compensation has no significant effect on job satisfaction. Azhar et al. (2020) said that 

compensation is a reward for employee that has been determined in advance so that employees 

know exactly the amount of compensation they will receive and found that thereôs a partially 

positive and significant influence between compensation and job satisfaction. Lastly Parimita et 

al. (2018) believes that compensation is any form of reward or remuneration given by a company 

and received by employees for the work they have done, such as monetary donations, provision 

of equipment, facilities, and job opportunities, the research result shows that thereôs a positive 

and significant effect between compensation and job satisfaction. 

 

Job Satisfaction 

According to Hasibuan (2017, as cited in Permedi, 2019) job satisfaction is an emotional attitude 

of joy, love for work, this attitude is manifested in work ethic, discipline and work efficiency at 

work. Taheri et al. (2020) believes that job satisfaction is cohesion associated with physiological, 

psychological and environmental conditions to carry out a specified role. Saputra (2022) said 

that job satisfaction is defined as an employeeôs positive attitude which includes feelings and 

behaviour towards their work responsibilities by assessing work as a feeling of being appreciated 

because they have achieved important values in work. Hakim and Muhdi (2019) stated that job 

satisfaction is an expression of joy of what a person feels about their role or job and is also the 

result of the form of interaction between the individual and the work environment when a person 

finds joy in their work. 

 

Relevant Research 

Table 1. Relevant Research 
Relevant Research 

Title: Impact of Working Environment on Job Satisfaction 

Author and year: R.H. Taheri, Md.S. Miah, Md. Kamaruzzaman (2020) 

Journal: EJBMR, European Journal of Business and Management Research 

Data processing method: SPSS Ver. 25, Correlation Analysis 

Major findings: There is a significant influence between the work environment and job satisfaction. 

Title: An Empirical Study of Employeesô Motivation and its Influence Job Satisfaction 

Author and year: B.J. Ali, G. Anwar (2021) 

Journal: International journal of Engineering, Business and Management (IJEBM) 

Data processing method: Correlation Analysis 

Major findings: There is a significant positive influence of motivation, compensation as motivation, incentives 

as motivation, and recognition on job satisfaction. 

Title: Pengaruh Kompensasi, Kepemimpinan dan Fasilitas Kerja Terhadap Kepuasan Kerja Pegawai 

Author and year: I. Prawira (2020) 

Journal: Maneggio: Jurnal Ilmiah Magister Manajemen 

Data processing method: Multiple linear regression analysis 

Major findings: There is a partially significant influence of compensation, leadership, and work facilities on job 

satisfaction. 

Title: Pengaruh Kepemimpinan Dan Kompensasi Terhadap Kepuasan Kerja Melalui Motivasi Kerja 

Author and year: D.S. Harahap, H. Khair (2019) 

Journal: Maneggio: Jurnal Ilmiah Magister Manajemen 

Data processing method: SPSS Ver. 24, Path Analysis 

Major findings: There is a significant influence of leadership and compensation on work motivation. There is a 

significant influence of leadership on job satisfaction. Meanwhile, compensation has no significant effect on job 

satisfaction. Also, that work motivation has no significant effect on job satisfaction. Leadership and 

compensation have a direct effect on job satisfaction, not necessarily through work motivation variables. 
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Title: Pengaruh Lingkungan Kerja Terhadap Kepuasan Kerja Karyawan Pada PT. Taspen (PERSERO) Kantor 

Cabang Kupang 

Author and year: A. Aoliso, H. Lao (2018) 

Journal: BISMAN, Jurnal Bisnis & Manajemen 

Data processing method: SPSS Ver. 16, simple regression analysis 

Major findings: There is a significant positive influence of the work environment on job satisfaction. 

Title: Pengaruh Disiplin Kerja dan Kompensasi Terhadap Kepuasan Kerja Karyawan 

Author and year: M.E. Azhar, D.U. Nurdin, Y. Siswadi (2020) 

Journal: Jurnal Humaniora 

Data processing method: Multiple linear regression 

Major findings: Partially there is a significant positive influence on the variables of work discipline and 

compensation on job satisfaction. Meanwhile, together work discipline and compensation have a significant 

positive effect on job satisfaction. 

Title: Pengaruh Kompensasi, Lingkungan Kerja dan Beban Kerja Terhadap Kepuasan Kerja Karyawan 

Author and year: A.A. Saputra (2022) 

Journal: Technomedia Journal (TMJ) 

Data processing method: Partial Least Square (PLS) 

Major findings: There is a significant positive influence of the work environment on job satisfaction. 

Meanwhile, workload and compensation have a negative and insignificant effect on job satisfaction. 

Title: Pengaruh Lingkungan Kerja Terhadap Kepuasan Kerja Pegawai 

Author and year: A. Irma, M. Yusuf (2020) 

Journal: Jurnal Manajemen 

Data processing method: SPSS For Windows 

Major findings: There are results that are significant between the work environment and employee job 

satisfaction. 

Title: Pengaruh Motivasi Kerja dan Kompensasi Terhadap Kepuasan Kerja Guru SMK Swasta di Wilayah 

Timur Kabupaten Pemalang 

Author and year: A.R. Hakim, Muhdi 

Journal: Jurnal Pendidikan Ilmu Sosial 

Data processing method: Simple linear regression analysis 

Major findings: There is a significant influence of motivation and compensation on job satisfaction. Apart from 

that, motivation and compensation also jointly influence job satisfaction. 

Title: Pengaruh Motivasi Kerja dan Kompensasi Terhadap Kepuasan Kerja Pada Karyawan PT Tridaya Eramina 

Bahari 

Author and year: W. Parimita, S. Khoiriyah, A.W. Handaru (2018) 

Journal: Jurnal Riset Manajemen Sains Indonesia (JRMSI) 

Data processing method: Descriptive analysis 

Major findings: There is a significant positive influence of motivation and compensation on job satisfaction. 

 

Conceptual Framework 

The work environment of a workplace needs to fulfill certain things to make employees 

comfortable working in the workplace, this will also influence the level of employee job 

satisfaction because with employees who feel safe and comfortable working in the workplace, 

employees will of course feel satisfied and also Employees will have the intention to work better. 

Work motivation is directly related to job satisfaction, employees who have good work 

motivation will certainly have good job satisfaction too. The more motivated employees are in 

doing their work, the higher their job satisfaction will be. 

 

Compensation is very important for employees and is one of the reasons why people work. The 

amount of compensation received by employees in accordance with their competencies will 

certainly increase their job satisfaction. The higher the compensation received, the higher the job 

satisfaction they will feel because employees will feel comfortable and safe with the 

compensation they receive. 
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An employee will feel satisfied at work if his daily needs and also his needs at work are met, 

apart from that there are also things that make employees motivated to do their work. Based on 

this, the research model in this study is as follows: 

 

 
Figure 1. Research Model 

 

This study uses primary data by distributing questionnaires with Google Forms to Generation Z 

in Jabodetabek with Facebook, WhatsApp, Instagram, Discord, and Line as the platform which 

the questionnaires get distributed to and then respondents will answer the statement about work 

environment, work motivation, compensation, and job satisfaction. Referring to the Equity 

Theory, itôs expected that respondents who receives better work environment, work motivation, 

and compensation would have better job satisfaction. Therefore, the hypothesis in this study was 

developed as follow: 

H1: Work environment has a positive influence on Generation Z job satisfaction in Jabodetabek. 

H2: Work motivation has a positive influence on Generation Z job satisfaction in Jabodetabek. 

H3: Compensation has a positive influence on Generation Z job satisfaction in Jabodetabek. 

 

2. RESEARCH METHOD  

 

The population in this covers Generation Z who live in Jabodetabek and have received a salary. 

This research uses a non-probability sampling method using purposive sampling. Due to the 

large population size of Generation Z, the researchers decided to take 251 respondents for this 

research. The data was collected by questionnaires that was distributed through Google Forms 

from 15th November 2023 to 8th December 2023. The data analysis technique used on this 

research is quantitative analysis using smartPLS. 

 

3. RESULTS AND DISCUSSIONS 

 

Outer Model Testing 

This other model testing aims to test the relationship between the indicators on every variable. 
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Figure 2. Outer Model Before Indicator Elimination 

 

 
 

Figure 31 Outer Model After Indicator Elimination 

 

Convergent Validity Analysis Results 

Validity test aims to measure whether a questionnaire is valid or invalid. According to Ghozali 

(2018) indicators in a questionnaire are said to be valid if the questionnaire can reveal what the 

questionnaire aims to measure. In this research the significance test requires a significance value 

of >0.5, an item will be considered valid if the significance value is more than or equal to 0.5. If 

each variable shows a result, namely an AVE value of more than >0.5, it is said that each 

variable studied has passed the convergent average variance extracted (AVE) validity test. 

 

Table 2. Results of Loading Factor Analysis Before Indicator Elimination 
Item LK  MK  K KK  

LK1 0.716    

LK2 0.655    

LK3 0.501    

LK4 0.101    

LK5 0.762    


